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Lancaster County Public Libraries Task Force (PLTF)

Meeting Minutes

Wednesday, November 25, 2009

7:30 AM

Attendance
Task Force Members:  Terry Kauffman; Chair; Lester Houck; Bonita Martin; Jim Martin; John McGrann; Bud Rettew, Diane Rice.

Guests:  Sandy Dinoff, System Board; Herb Landau, Milanof-Schock (Mount Joy) Library; Margie Perella, Pequea Valley Public Library (Intercourse); Joyce Sands, Lancaster Public Library; Joe Zappacosta, Ephrata Public Library; Donna Brice, Eastern Lancaster County Library (New Holland); Susan Tennant, Lititz Public Library; Barbara Basile, Manheim Community Library; Fran Vita, Quarryville Library; Virginia McGrath, Ephrata Public Library.  Library System Staff:  Susan Hauer; Mary Ann Heltshe-Steinhauer; Bill Hudson; Lee Krieger; Ed Miller.

Call to Order 

Chair Terry Kauffman called the meeting to order.

Minutes

Kauffman asked for approval of the minutes of the November 11, 2009, meeting.

APPROVAL:  On motion and second, the PLTF approved the minutes of the November 11, 2009, meeting, as distributed.

Announcements

Terry Kauffman and Susan Hauer reported that he accompanied Susan Hauer during the presentation of the Library System budget to the County Commissioners.  The Commissioners were pleased that the Library System did due diligence in providing complete information.  It was also mentioned that the Library System has been “level funded” since 2001 despite a significant increase in the delivery of library services countywide during the past nine years. Commissioners want as much money as possible to be distributed to the member libraries.  It was noted at the meeting that all county departments have been asked to reduce their budgets by 3%.  

Regional Public Meetings

Terry Kauffman suggested holding four regional public meetings during January and February.  The meetings would be held in the evening on a Wednesday or Thursday at a designated public library whereby several libraries in a region would be represented.  Attendees would include library board members and in particular, library users who would speak up on behalf of their local public library as to how that library benefits the community.

Susan Hauer suggested that the County Commissioners be invited to attend these meetings.

Terry Kauffman asked that Library Directors decide upon a list of libraries that would make up four regions of the county. He also suggested that Library Directors invite designated library patrons who would be willing to give testimony about what their library means to them.

The PFTF agreed that in lieu of scripted questions/comments, patrons should speak freely about the value of their library’s core services.  Lester Houck and John McGrann stated that these regional meetings would provide the opportunity for the PLTF to listen to public ideas about current library services.

Terry Kauffman stated that the PLTF will send out a letter/invitation for these meetings to municipalities once dates are confirmed.  He requested that Donna Westerhoff send out this communication on behalf of the PLTF once the Library Directors submit a meeting schedule.

A Special County Commissioners’ Meeting will be held on Tuesday, December 1, 2009, at 7:30 p.m. at 150 North Queen Street Annex, first floor conference room, Lancaster, Pennsylvania, for the purpose of discussing the proposed 2010 County budget. Public participation is invited.

Grant Writing/Development

Terry Kauffman opened discussion regarding Library Directors’ request to have LSLC contract services of a grant writer to assist member libraries with obtaining grant funding.    Discussion ensued about the cost of a consultant and also equitable sharing of the expense.  One suggestion was that libraries assume a percentage of a grant writing service as per usage.

Susan Hauer shared that the Library System has obtained over $1 million in grant funding for countywide services in the past five years.

Terry Kauffman mentioned McCullough Group as a possible grant writing consultation service.  Bonnie Martin mentioned Rettew Associates.

Audience Comments

Barbara Basile recommended that there by a dedicated grant/development person at the Library System who would identify grant, sponsorships and underwriting opportunities that would be shared with member libraries.  Joe Zappacosta and Donna Brice concurred that LSLC staff act together as a resource center to member libraries in identifying grants, sponsorships and providing guidance in the grant writing process.

Herb Landau suggested that Library directors should be polled about this issue before making recommendations to the PLTF.

Future Meetings

Terry Kauffman proposed that the PLTF take road trips to Dauphin, Berks and York County library systems.  Susan Hauer suggested that a visit to Chester County’s library system would be a valuable model since they receive funding from a designated tax.

These traveling meetings will take place on the 2nd and 4th Wednesday in January (and possibly February) in the morning.  Donna Westerhoff will schedule and coordinate these meetings with the library systems to be visited.  The LSLC van will be scheduled for those who wish to carpool from Lancaster.  Other PLTF members may travel separately given their home location in relation to the county visited.

Terry Kauffman will speak at the LSLC Annual Meeting on Tuesday, January 19, 2010.

Next Meeting:

The next meeting of the Public Libraries Task Force is scheduled for Wednesday, December 16th, 7:30 AM, at the System Office.  M. Clare Zales, Deputy Secretary of Education and State Librarian, will attend this meeting.

Submitted by

Mary Ann Heltshe-Steinhauer 

